
Te Kaihanga SSSP
EST. 19 MINUTE READING TIME

Kia mōhio mai: I whakamāoritia aunoatia tēnei whārangi mai i te reo Ingarihi taketake, koia tonu te putanga whaimana.

Pānuitia ki te reo Ingarihi

Ko te kaihanga te wāhi e whai āhua ai tētahi SSSP. Ina oti i a Apollo tētahi mahere te whakarite, mā te kōwhiri mai i te

papatohu ka tuwhera mai ki konei, kua oti te hukihuki, ā, kua rite māu hei whakapai ake. Kua whakatakotoria ngā mea

katoa ki te whārangi kotahi: ngā wāhanga haumaru e rima, te tēpu pānga taiao, te Work Breakdown Structure (te

hanganga wehewehe mahi), me te whirihoranga wāhi mahi, ā, ka tiakina puku i te tuarongo i a koe e mahi ana. Mehemea

he tokomaha koutou ka whakatuwhera i taua SSSP tonu, ka whakatika tahi koutou i te wā tūturu.

He SSSP e tuwhera ana i te kaihanga, me ngā wāhanga haumaru me te Work Breakdown Structure.

Kei runga rawa ka taea e koe te whakaingoa anō i te SSSP, te whakarerekē i tōna wāhitau wāhi mahi, me te whakatuwhera

i te tahua Actions (Hohenga) (kua whakamāramatia i raro i Whakatika Taipitopito me te Muku kei raro nei). Ina rite koe ki

te whakaputa i ngā tuhinga, whakamahia te Publish SSSP (Whakaputa SSSP) kei te hiku - tirohia te Whakaputa.

Ngā Wāhanga
E rima ngā wāhanga kei roto i tētahi SSSP, he tēpu ia mea ka taea e koe te hanga ā-rārangi nei:

Ngā Mōrearea - ngā mōrearea kei te wāhi mahi, tō rātou Whakatauranga tūponotanga, ngā Whakahaerenga kua

whakaritea, me te whakatauranga Tōkenga ina whakatinanahia aua whakahaerenga.

Ngā Matū Mōrearea - ngā matū kei te wāhi mahi me ō rātou rahinga, wāhi noho, putunga, whakarōpūtanga,

whakatauranga, me ngā whakahaerenga.

Tātaritanga Tūmahi - ia Tūmahi, te Mōrearea kei roto, ngā Whakahaerenga, me ngā whakatauranga i mua, i muri

hoki.

Rārangi Take Hui Pouaka Taputapu - te Kaupapa me te Taipitopito mō ia take hei kawe ki ngā kōrero pouaka

taputapu.

Ngā Rārangi Arowhai i Mua i te Tīmata - ngā arowhai ka mahia e te rōpū mahi i mua i te tīmata. Kua whakarōpūhia

ēnei ki ngā rārangi arowhai me ngā wāhanga, ā, ka taea e koe te tāpiri atu mā ngā pātene Add Check , Add Section ,

me te Add Checklist .
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Kei raro iho i a rātou ko te tēpu Pānga Taiao, e mahi ōrite ana engari ka tuhi i ngā tukunga me ngā para o te mahi, kaua

ko ōna tūponotanga. He whārangi motuhake tōna.

Ka taea ia wāhanga te whakawhāiti mā te pere kei te taha o tōna pane, ka whakaatu i te tapeke o ngā tūemi kei roto, ā, he

āpure Notes / Assumptions / Description (Tuhipoka / Whakaaro Noa / Whakaahuatanga) tōna mō ngā horopaki katoa e

tika ana kia mōhio te kaipānui. E rere ana ngā whakatauranga i runga i tētahi tauine taumata-rima - Very Low , Low ,

Medium , High , me te Critical  - kua tohua ki ngā tae mai i te kākāriki ki te whero kia māmā ai te kite i te tūponotanga

i te tirohanga kau.

Te Mahi ki ngā Tūemi
Ka taea ia rārangi te whakaraupapa anō, te tārite, te tango rānei mai i tōna ake tahua, ā, ka taea ngā rārangi te tō hei

whakaraupapa anō i a rātou. Tikaia ngā pouaka tohutika hei kōwhiri i ētahi rārangi i te wā kotahi, ā, puritia a Shift  i a

koe e tohutika ana i te tuarua hei kōwhiri i ia rārangi kei waenganui i aua mea e rua. Mā te pātene mahi mānu ka puta mai

e muku te kōwhiringa katoa i te haerenga kotahi.

Ka kohia e te tahua  i runga i ia ūpoko wāhanga ngā mahi mō te wāhanga katoa: ko te whakaputa tūemi mā te A.I. (kei

raro iho nei), ko te kōwhiri, te wetewete kōwhiri rānei i ia tūemi, ko te tautuhi anō i ngā whānuitanga tīwae, me te muku i

ngā tūemi kei roto i taua wāhanga.

Te Whakaputa mā te A.I.
Ka taea e Apollo tētahi wāhanga ahakoa tēhea te whakakī - te tāpiri anō rānei. Kōwhiria te Generate items with A.I. mai i

te tahua wāhanga (ka whakaatu hoki tētahi wāhanga takoto kau i tētahi pātene Generate with A.I. ) hei huaki i te

kaiwhakaputa.
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Ka taea e koe te tāpiri i tētahi System Prompt kōwhiringa noa hei kī he aha tō hiahia - hei tauira welding a new gate ,

we are working around asbestos  rānei - ka kōwhiri ai i te Generate . Ka tāpiri a Apollo i ngā tūemi mō ngā mea e

whakaahua ana koe, ā, ka whakarērea ngā mea kua oti kē i te wāhanga te hipoki, nā reira mā tētahi kupu akiaki mō tētahi

mahi hōu kotahi ka whakahokia mai ngā tūemi ruarua e hiahiatia ana mō taua mahi, kaua ko tētahi atu tirohanga anō ki te

mahi katoa. Waiho kia takoto kau te kupu akiaki, ā, ka whakakī kē i ngā āputa e kitea ana e ia i roto i te wāhanga.

Ina pā ngā mahi hōu ki te mahere katoa, kōwhiria te Generate Items mai i te tahua Actions, kaua ko te haere mā ia

wāhanga, mā ia wāhanga. Ka huaki taua kaiwhakaputa tonu me te tohutika i ia wāhanga; wetewetehia te tohutika mō ngā

mea kāore koe e hiahia kia whakarerekētia, whakaahuatia ngā mahi, ka kōwhiri ai i te Generate . Ka mahitahi a Apollo ki

ngā wāhanga, ā, ka whakakī i ia mea i te wā tonu ka rite.

Tuhipoka: he tīmatanga kau ngā marohitanga, ehara i te mahere kua oti. Pānuihia ngā mea katoa ka tāpirihia e Apollo, ā,

whakaritea kia hāngai ki te mahi kei mua tonu i a koe.

Work Breakdown Structure (Hanganga Wāwāhi Mahi)
Kei raro i ngā wāhanga haumaru ko te Work Breakdown Structure (Hanganga Wāwāhi Mahi) - te hōtaka mahi kua

whakaraupapahia kei muri i te mahi. He pērā tonu tana mahi ki ērā atu wāhanga, me tana ake tatau me tana ake āpure

Notes / Assumptions / Description (Tuhipoka / Whakapae / Whakaahuatanga) mō ngā whakapae, ngā whakakorenga,

me ngā whirinakitanga kei muri i te hōtaka. Ka taea te whakanoho i ngā tūmahi ki raro i ētahi atu mā te tōtō i aua tūmahi,

kia mārama ai te pānui o te hanganga o te mahi i runga i te hōtaka kua oti.
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Whirihoranga
Kei te wāhanga Configuration (Whirihoranga) i te pūtake o te kaihanga ngā taipitopito mō te pae katoa ka puta puta noa

i ngā tuhinga kua oti:

First Aid Location (Wāhi Āwhina Tuatahi) - kei hea te kete āwhina tuatahi e pupuritia ana, ā, me haere ki hea mō te

āwhina.

Evacuation Instructions (Tohutohu Whakarerenga) - ngā ara putanga ohorere, te wāhi huihui, me te tangata māna e

karanga te rārangi ingoa.

PPE Requirements (Ngā Whakaritenga PPE) - te PPE iti rawa mō te hunga katoa i te pae, me ētahi tāpiringa

motuhake mō ngā tūmahi.

Emergency Plan (Mahere Whawhati Tata) - ngā mahi tonu hei whai i muri i tētahi aituā, me te tangata māna e

kairuruku.

Site Induction Notes (Ngā Tuhipoka Whakataki Pae) - ngā mea motuhake katoa mō tēnei mahi me kōrero i te wā ka

whakaurua tētahi ki te pae, pērā i te urunga, te tūnga waka, ngā hoa tata, he ratonga mata rānei. Ka tāngia ki te

Rēhita Whakataki Pae me te Takiuru i raro i te "Also covered at this induction".

Kei raro iho i ēnei ko ngā tohu pae - Hazard board on site (Papa mōrearea kei te pae), Property occupied during works

(He tangata kei te whare i ngā mahi), Vulnerable persons on site (He hunga whakaraerae kei te pae), me te WorkSafe

notifiable works (Ngā mahi me whakamōhio ki a WorkSafe) (me tōna WorkSafe Notifiable Reference [Tohutoro

Whakamōhio WorkSafe]) - me ngā auau hui i whakaritea e koe i te wā i hanga ai te SSSP.
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Ngā Wāhi Whawhati Tata
Tuhia te Pokapū Hauora me te Hōhipera e tata ana mō te pae. Mehemea kua whakaritea e koe he wāhitau pae, ka taea e

koe te tuku i a Apollo kia whakakī i ia mea māu mā ngā hononga Find nearest medical centre (Kimihia te pokapū hauora

e tata ana) me te Find nearest hospital (Kimihia te hōhipera e tata ana), kaua ko te rapu ā-ringa.

Tāngata
Whakaūngia te Kaiwhakahaere Kaupapa, te Kaiwhakahaere Pae, me te Kaiwhakahaere Haumaru mō te mahi, me tētahi

nama waea whakapā mō ia tangata, kia mōhio ai te hunga mahi me waea ki a wai. Ko ngā mea kei te Kaiwhakahaere

Kaupapa me te Kaiwhakahaere Pae i te rēhita whakangungu me te pūkenga, ka tāngia ki te SSSP i raro i te Training &

Competency (Whakangungu me te Pūkenga).

Ngā Kirimana Iti
Whakarārangitia ngā kaikirimana iti e mahi ana i te mahi. Mā te āpure e marohi mai ērā kei runga i te rehita me ngā

tiwhikete kei a ia tangata, ā, ka taea hoki e koe te patopato i tētahi atu tangata. Ka whiwhi ia kirimana iti i tētahi rārangi

hainatanga i te whārangi whakaaetanga, ā, ko ērā kei runga i te rehita, ka tāia ō rātou tiwhikete ki raro i te Training &

Competency (Whakangungu me te Āheitanga).

Te Mahi Ngātahi
Ka taea e ētahi tāngata tokomaha te whakatika tētahi SSSP i te wā kotahi, ā, mā te kaihanga e whakarite kia noho ngātahi

te katoa. Mā tētahi pouaka kume kei te taha matau e whakarārangi ko wai kei te tirotiro i te mahere i taua wā tonu, ka

tuku he rārangi whaiaronga ki a koe kia peke tōtika atu ki tētahi wāhanga, ā, ka pupuri hoki i te hītori me ngā kōrero.
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Ka taea e koe te waiho he kōrero ki ngā āpure takitahi hei whakapuaki pātai, hei tuhi rānei i tētahi whakataunga, ā, ka

taea e ētahi atu te whakahoki mai, te urupare, te whakaae rānei hei tohu kua pānuitia e rātou. Ina tāpiri tētahi i tētahi

kōrero, ka puta mai he pae whakamōhio ki runga ake o te kaihanga kia kaua ai e mahue.

Hītori
Ka pupuri a Apollo i tētahi hītori haere tonu o ngā huringa ki te SSSP. Huakina mai i te pātene Hītori ( ) kei te pouaka

kume hei arotake i ngā putanga o mua, ā, mēnā ka hiahia koe, hei whakahoki mai i tētahi.

Te Whakamātau i tētahi Site Check (tirohanga wāhi mahi)
Kia kitea ai tētahi site check pērā i tā te tira mahi e kite ai, kōwhiria Test Site Safety Brief rānei, Test Full SSSP rānei mai

i te tahua Actions. Kei raro taua kōwhiringa anō i a Test...  i roto i te pouaka kōrero Site Checks, ā, kei te taha hoki o

Copy a link  ina tuku koe i tētahi mahere ki te wāhi mahi. Ka tuwhera te whārangi ki tētahi ripa hōu i raro i tētahi pae

Test mode, ā, ka mahi katoa ngā tohu tika, ngā whakautu, ngā mōrearea hōu, ngā whakaahua me te Submit form  pērā

anō i tā te tira mahi, engari kāore he mea e tiakina: kāore he hononga e waihangatia, kāore he tangata e whakamōhiotia,

ā, ka noho tonu te mahere, a Fergus me Insights ki te āhua o mua. Whakahōuhia te ripa kia tīmata anō. Kua

whakawetohia te tuku atu i te tirohanga me te pōwhiri kaikirimana tuarua i roto i te aratau whakamātau, nō te mea ka tuku

karere kuputuhi, ka tuku īmēra rānei aua mea e rua ki tētahi tangata; he pērā anō hoki te tuhi i tētahi toolbox talk (kōrero

haumaru), he mea tērā ka whakatakoto kōrero ki runga i te mahere.

Tuhipoka: Ka waihanga hononga tūturu a Fill one in yourself...  me tētahi hononga kua tāruatia, ā, ko ngā mahi

katoa mā roto i tētahi o aua mea ka whakarerekē i te mahere, ka tatauria hoki hei tirohanga kua tukuna ki te wāhi mahi.

Whakamahia te Test i ngā wā katoa e titiro kau noa iho ana koe.

Te Haina Mai a ngā Kaikirimana Iti
Kei roto i te SSSP kua whakaputaina he whārangi Whakaaetanga Hauora me te Haumaru (Health & Safety Agreement) me

tētahi rārangi hainatanga mō ia kaikirimana iti kei te mahi, ā, ko te tangata kei a ia te arowhai pae i te pae mahi te tangata

e tū ana i tō rātou taha i te nuinga o te wā ina me haina. Kei tā rātou arowhai pae tētahi wāhanga Kaikirimana Iti mō

tēnei. Ka tono a Invite a subcontractor  i te ingoa o te tangata, tōna kamupene me tētahi nama pūkoro, īmēra rānei, ā,

ka tuku he hononga motuhake ki a ia; ka tuku a Share a link  i tētahi hononga kotahi mō te hunga katoa ka tae mai, ā,

mā te tangata tuatahi ka huaki e haina tōna ingoa ki reira. Ahakoa tēhea huarahi, ka mahi tonu te arowhai pae mō tōna

kaipupuri, ā, ka whakaatu te rārangi i raro i ngā pātene kua tae ia kaikirimana iti ki hea - kua tukuna, kua huakina, kua

hainatia rānei i tētahi wā kua tohua - me te Send again  kei te taha o tētahi kāore anō kia huaki i tāna.

Ka whakatuwheratia e te hononga o tētahi kaikirimana-iti te mahere hei pānui, kaua ko te arowhai hei whakakī: ko wai kei

te whakahaere i te mahi me te huarahi whakapā atu ki a rātou, ngā ture o te wāhi mahi me ngā PPE, ngā taipitopito

ohotata, me te rēhita mōrearea me ōna kaupare. Ka taea e rātou te pūrongo i tētahi mōrearea i mahue i te mahere, ka uru

atu tērā ki te rēhita mā te katoa, ā, kei raro rawa ka waitohua e rātou te whakaaetanga mā te maihao i runga i tō rātou

waea, me te whakaingoa i te kamupene e waitohu ana rātou mōna. Ka tāia te waitohu ki te rārangi o taua kamupene i te

whārangi whakaaetanga ā te wā ka whakaputaina anō te SSSP, ka tūhono te kamupene ki ngā Subtrades i te

whirihoranga, ā, ka whakamōhiotia te tari mā tētahi kōrero i runga i te mahere me tētahi whakamōhiotanga.
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I roto i te kaihanga, ka whakarārangitia e te pouaka kōrero Site Checks ia kaikirimana-iti kua pōwhiritia ki raro i Waiting

on kia waitohu rā anō rātou, ā, ki raro i Signed i muri mai, me te whakaatu a ia rārangi ko wai i pōwhiri i a rātou. Ka mahi

te tārua, te tuku anō me te muku i runga i aua rārangi pērā anō i runga i tētahi atu hononga.

Tuhipoka: kotahi anake te wā ka waitohu tētahi kaikirimana-iti mō ia hononga, ā, mā te pōwhiri anō i taua tangata ka

tukuna anō te hononga kei a ia kē. Mehemea me waitohu hou tētahi tangata, mukua tōna hononga mai i Site Checks i te

tuatahi, kātahi ka pōwhiri anō ai i a ia.

Ngā Whakamōhiotanga
E rua ngā mea ka pā ki tētahi SSSP ina wehe atu i te tari: ka puta he mahere ki te wāhi mahi mā tētahi capture link

(hononga hopu), ā, ka hoki mai he arowhai wāhi mahi me tōna pūkete. Ko te pere ( ) i te taha o te tahua Actions te wāhi

e kōwhiri ai koe mēnā ka rongo koe mō tētahi o aua mea mō tēnei SSSP. Tohua A plan goes out to site, A site check

comes back, e rua rānei, ā, Save ; ka kā te pere ( ) i te wā e ohauru ana koe, ā, ka tae atu ia whakamōhiotanga ki a koe

i roto i te taupānga, mā te push (whakamōhiotanga pana) me te īmēra me te pūkete arowhai wāhi mahi kua āpitihia, i

runga anō i ō tautuhinga whakamōhiotanga ake. Kua ohauru aunoatia te back office validator (kaiwhakamana tari tuara)

ki ia SSSP hōu, ā, ka whakamahi i taua pouaka kōrero anō hei whakaweto i tētahi.

Whakatika Taipitopito & Muku
Ka whakawhāitihia e te tahua Actions i te pae taitara ngā mahi mō te SSSP katoa:

Generate Items  - tāpirihia he tūemi mō ngā mahi hou ki ētahi wāhanga maha i te wā kotahi, e kōrerohia ana i raro i

Te Waihanga mā te A.I. i runga ake nei.

Edit Details  - hurihia te taitara, te pūtake, te wāhi o te pae mahi, me te whakataunga utu Domino e hono ana.

Notification Settings  - ko ngā kōwhiringa ōrite tonu ki tā te pere, mō tēnei SSSP.

Fullscreen  - tukua te mata katoa ki te pūwaihanga.

Reset Column Widths  - whakahokia ia ripanga ki tōna whakatakotoranga tīwae taunoa.

Close out SSSP  - tuhia te āhua o te mutunga o te mahi, e kōrerohia ana i raro i Te Whakakapi i raro iho nei.

Lock SSSP  - āraitia te tangata kei whakarerekē i ngā wāhanga, i te hōtaka me te hītori kia wetekina anō rā anō i taua

tahua tonu. Ka haere tonu te whakaputa, ngā kōnae me ngā tākupu pērā i te tikanga i te wā e maukatia ana.

Lock Toolbox Talks  - whakamutua te whaiwhai i te tira mahi mō ngā toolbox talks (kōrero haumaru ā-rōpū) i runga i

tētahi mahi kāore e hiahia ana ki ēnei ināianei, e kōrerohia ana i raro i Te Maukati i ngā Toolbox Talks i raro iho nei.

Clear All Items  - whakawāteahia ia wāhanga me te Work Breakdown Structure (Hanganga Wāwāhi Mahi).

Delete SSSP  - tangohia katoatia te SSSP.

Tuhipoka: e kore e taea te whakahoki ngā mahi a Clear All Items me Delete SSSP. Mehemea kāore koe i te tino mōhio,

whakahokia tētahi putanga o mua mai i te hītori kaua ko te whakawātea, ā, whakapā atu ki a

support@samconsulting.co.nz mēnā e hiahia āwhina ana koe.

Te Whakaoti
Ko ia wāhanga e whakaatuhia ana e tētahi SSSP, ka whakatauhia māu i runga i ngā mea kua pā ki a ia - ahakoa he rā

tīmata tōna, ahakoa kua hipa taua rā, ahakoa i tukuna he hononga, ā, ahakoa i whakahokia mai he site check (arowhai

wāhi mahi) - ā, kāore tētahi o ēnā e whakaatu ana ki a Apollo kua mutu te mahi. Ko tētahi mahi ka mutu me te kore

whakatakoto arowhai wāhi mahi, ka noho tonu ki te papa hei mea kua tōmuri, ā, ka whāia i roto i te whakarāpopototanga

o te ata mō te roa e tū tonu ana, nō reira ina oti noa te mahi, mā tētahi i te tari e tuhi kua oti.

Kōwhiria Close out SSSP mai i te tahua Actions, pēhia rānei te rārangi Status kei te tihi o te SSSP, ā, tohua he pēhea te

mutunga o te mahi:

Completed - i oti ngā mahi, ā, i eke te mahere ki tōna mutunga.
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Closed - i mutu te mahi i mua i te otinga o ngā mahi.

Archived - kua pūrangatia atu, kāore he mea anō e tatarihia ana mōna.

Ko tēhea rānei ka kōwhiria e koe, koirā hei wāhanga mō te SSSP i te papa mahi me roto i Ngā Kitenga, ka wehe atu i ngā

rārangi mahi tarewa me te whakarāpopototanga o te ata, ā, ka rakaia te SSSP i taua wā tonu kia kore ai he mea e huri i

runga i tētahi mahi kua oti. Ka whakaatu te rārangi Status i te putanga, āhea i tuhia ai, ā, nā wai hoki.

Mēnā ka whakaoratia anō tētahi mahi, mā te Reopen SSSP i taua tahua tonu e whakahoki ki te wāhanga i tika kia noho kē

ai, ka wetekina te raka, ā, ki te hāngai, ka tīmata anō te whaiwhai haere.

Te Maukati i ngā Kōrero Pouaka Taputapu
Ka tuhia e te auautanga Toolbox Talks  i roto i te Whirihoranga te mea i tonoa e te mahi, ā, ka tuku pātuhi, ka tuku īmēra

hoki a Apollo ki te tira i runga i taua auautanga i waenga i te rā tīmata me te rā mutunga. Ka taea te mutu o te hiahiatia o

ngā kōrero i te wā e haere tonu ana te mahi tonu, hei tauira, ina oti ngā mahi ā, ko ngā hapa anake e toe ana. Mā te huri i

te auautanga ki te Kore, ki te Kotahi Anake rānei ka mutu ngā whakamaumaharatanga engari ka tuhia anō hoki te kī a te

SSSP mō te mea i hiahiatia e te mahi, nā reira me maukati kē e koe ngā kōrero anake.

Kōwhiria te Lock Toolbox Talks  mai i te tahua Actions  ā, ki te hiahia koe, kōrerohia te take. Kāore te tira e

whakamaumaharatia anō, ka whakaaturia te Locked  mō te SSSP i raro i te Toolbox talks  i runga i te papa ā, ka mutu

te tatauria hei mea e tika ana kia mahia, kua mahue rānei i roto i Ngā Māramatanga me te whakarāpopototanga o te ata,

ā, ka noho tonu te auautanga ki tōna i tautuhia ai. Ka whakaaturia e te rārangi Toolbox Talks  i roto i te Whirihoranga te

wā i maukatia ai ngā kōrero, nā wai i maukati, me tō take. Ka taea tonu e te tira te tuhi i tētahi kōrero mai i tō rātou

hononga arowhai pae, e whakaatu ana ki a rātou kāore e hiahiatia ana ngā kōrero i runga i te mahi ināianei.

Mā te kōwhiri i te Unlock Toolbox Talks  mai i taua tahua tonu ka whakahokia ngā whakamaumaharatanga ki te

auautanga. Kua whakamutua kētia ngā kōrero pouaka taputapu a tētahi SSSP kua maukatia, kua whakakapia rānei, nā

reira ka whakaaturia hoki te Locked  i runga i te papa, ā, ka tukuna anake te kōwhiringa i te wā e ora ana te SSSP.
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