D4 saM coNsuLTING Te Whanuitanga o nga Mahi

Te Whanuitanga o nga Mahi

(® EST. 8 MINUTE READING TIME

Kia mohio mai: | whakamaoritia aunoatia ténei wharangi mai i te reo Ingarihi taketake, koia tonu te putanga whaimana.
Panuitia ki te reo Ingarihi

Ka whakatakotoria e Te Whanuitanga o nga Mahi nga mahi hei whakatutuki i runga i tétahi mahi, kua wehea kia noho hei
tlemi takitahi me ona ake ra, tona raupapa, me tona ahunga whakamua. Ka kitea e koe i te wahanga Te Whanuitanga o

nga Mahi o te tahua whakatere o tétahi mahi. E rua nga huarahi hei tirotiro i ténei - hei Tépu ranei, hei tutohi Gantt ranei
- ma te whakamabhi i nga ripa kei runga, a, e whakaatu ana raua e rua i aua tiemi mahi ano me nga ra timata, ra whakaoti
whanui o te mahi.
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Te whanuitanga o nga mahi i te tirohanga tépu.

Te Tirohanga Tepu

Ka whakararangihia e te tépu ia tiemi mahi me ona ra timata, ra whakaoti hoki, me tétahi pae ahunga whakamua. Kua
hoatu he nama ki nga tiemi hei whakaata i te raupapa e mahia ai me te whirinaki hoki o tétahi ki tétahi, no reira ko te
tlemi kua namaia kite 2.1 ka whai maii muriite tiemi 2 . Tipakohia tétahi upoko tiwae hei komaka ma reira.

Ma te tipako i tetahi rarangi e whakawhanui ake hei whakaatu i nga taipitopito katoa o taua tiemi: tona whakaarotau, nga
ra, te ahunga whakamua, tétahi tangata kua tohua ki reira, he whakaahuatanga, me éra atu tiemi e whirinaki ana ia ki
reira.
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Te Tirohanga Gantt

Ka whakatakotoria e te tutohi Gantt aua tliemi mahi ano ki runga i tétahi rarangi wa, kia mama ai te kite i te rere o te mahi
mai i tetahi temi ki tétahi atu, me nga wahi e inaki ai nga mahi. Whakamahia nga mana whakahaere tirohanga kei raro
hei topa i waenga i nga tauine ra, wiki, marama hoki, a, whakakopatia te upoko ma te chevron (tohu koki) kia nui ake ai te
wahi mo te tutohi.
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Te Anga Whakamua Tohu

Kia kotahi i te ra, ka panuitia e EDEN nga pukete o ia mahi tuwhera - nga puka wa, nga tuhipoka pae mahi, nga
whakaahua, me te taumata kua ekea e ia wahanga o te mahi - a, ka whakatauhia te tawhiti o te haere o ia tuemi mahi ki te
titiro atu. Ki te kitea he tawhiti ké atu te ahunga o tétahi tiemi i te anga whakamua kua tuhia mona, ka whakaatuhia te
rerekétanga ki tona pae hei wahanga rarangi titaha he tapa rarangi motumotu tona, a, ka puta a Indicative Kkiraroinga
ra o te mahi hei tohu whakamarama.
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[ 1.9. Windows + Doors i

He kitenga noa iho te tau tohu mai i nga puUkete, ehara i te tau kua whakaplmautia. Kaore e tatauria ki roto i te anga
whakamua whanui o te mahi, kaore hoki e kitea ki nga purongo kia whakapUlmautia ra ano e tétahi tangata e whakahaere
ana i te mahere wa, a, ka ngaro tonu atu ina whakaritea taua anga whakamua o taua ttemi e ratou tonu, ka noho ngaro ai
kia tae ra ano ki te panuitanga o te ra e whai ake nei. Whakapaparangatia te tohu @ kei tona taha i roto i ng3 taipitopito o
tetahi tiemi i runga i te tatohi Gantt kia kitea ai nga tGapapa me te wa i whakahoutia whakamutungatia ai.

Te Whakapimau i te Anga Whakamua Tohu

Me he mana tou ki te whakatika i te mahere wa, ka puta he patene Confirm progress Kkite taha o Actions i nga wa katoa
he tau tohu hei whakapumau mau. Ka whakararangihia ia mea me te anga whakamua kua tuhia inaianei me te tau tohu,
he mea tohua katoa ki te tohu tika, kia taea ai e koe te tango i te tohu tika mo nga mea kaore koe e whakaae ana, ka
whakaplmau ai i te toenga i te wa kotahi. Ka taea hoki e koe te whakapUmau i tétahi tiemi kotahi mai i ona taipitopito i
runga i te tutohi Gantt. Ma te whakapumau e tiaki te tau hei anga whakamua mo te tuemi, he rite tonu ki te mea nau ano i
nuku, a, ka whakamohiotia te hunga katoa e whai ana i te tuemi.

Confirm progress

1.7 Ceilings CALLIILLR 0% - Complete (O
1.9 Windows + Doors CILLTTLIR 0% -~ Complete (©
1.11 Plastering CALLIILLR 0% - Complete (O
1.12 Painting CHILTITIT 0% > Complete (O
1.13 Joinery CHLLITLIT 0% -~ Complete (O
1.14 Flooring Works CILLITLLR 0% > Complete (O
1.15 Plumbing + Electrical Fit Off TIILIILIT 0% - Complete (O

Cancel
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Ka tohua anake tétahi tiemi kua oti ina whakaatu mai ona pikete kaore e kore kua oti te mahi. Ki te kore, ma te
whakaptmau i te 100% tohu ka whakaritea te anga whakamua o te tuemi ki te 100%, ka waiho tuwhera tonu ai hei
whakaoti mau.

Ki te kore koe e hiahia ki te tatari mo te panuitanga a-ra e whai ake nei, kowhiria te Estimate progress maii te tahua

Actions kia panui ano ai i nga pukete o te mahi i reira tonu.

Te Rapu

He pouaka rapu tahi kei nga tirohanga e rua, kia taea ai e koe te tatari i te rarangi ki nga tiemi e whai panga ana ki a koe
ma te ingoa, a, ka whakawhaiti ake hoki ki tétahi awhe ra motuhake.

Te Tikiake

pupuri ranei.

Te Whakatika i nga Tidemi Mabhi

Mehemea he whakaaetanga tau ki te whakahaere i te hotaka, ka puta mai he tahua whakatika ki ia tiemi mahi (3, ka taea
te mahi whakarerekétanga totika i runga i te titohi Gantt). Ka uru pea ki nga kowhiringa e watea ana ki a koe ko:

o Edit Values - whakarerekeé i te taitara, te whakaahuatanga, te tiinga, te whakaarotau, te kokenga, me ngara o te
taemi.

e Set Assignees - kowhiri ko wai kei te haepapa mo te tiemi.

¢ Change Parents - whakatika ko ehea tuemi e whirinaki ana ténei ki runga.

e Add New Child - waihanga i tétahi tiemi whai muri e whirinaki ana ki ténei.

o Edit Permissions - whakahaere ko wai ka taea te kite me te mahi ki te tiemi.

e Delete item - tango i te tiemi mai i te hotaka.

runga i te tutohi Gantt, ka taea hoki e koe te t0 i tetahi tiemi hei whakahotaka ano, te to ranei i tona kokenga, katahi ka
tiaki i 0 whakarerekétanga mai i te hiku.

Tuhipoka: mo nga whakarerekétanga e whai panga ana ki te hotaka - péra i te neke ra, te whakaiti kokenga, te
whakaingoa ano ranei i tétahi tiemi - ka tonoa he take poto mai i a koe. Ka tiritiria ténei take ki te hunga katoa e whai ana
i te temi, no reira me whakarite kia marama, kia whai tikanga hoki, kaua e péra i te "tbc".

Te Waihanga Taemi Mahi

Mehemea he whakaaetanga tau ki te tapiri mahi, ka taea e koe te waihanga i tétahi tiemi hou mai i te tahua Actions, hei
whai muri ranei i tétahi tiemi o mua ma te whakamahi i te Add New Child. Ina tapiri koe i tétahi tGemi tamaiti, ka awhina
a EDEN ma te kawe mai i te tiemi matua me ona kaimahi kua tohua, a, ka marohi i tetahi ra timata totika.
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Te Whanuitanga o nga Mahi
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He taitara anake e hiahiatia ana; kei reira éra atu mea katoa hei tapiri atu ina hiahiatia:

e Taitara - he ingoa poto mo te tliemi. Koinei anake te apure e hiahiatia ana.
¢ Whakaahuatanga - he taipitopito ando mo nga mahi e whai wahi ana.
¢ Nga Ra - te wa e whakapaetia ana ka timata, ka oti hoki te tuemi.

¢ Whakaarotau - te hiranga o te tuemi e pa ana ki éra atu.
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e Parent Work Items (nga tuemi mahi matua) - nga tiemi e whakawhirinaki ana ténei ki runga, kia whakaritea ai hei

whai i muri i a ratou.

¢ Nga Kaimahi Kua Tohua - nga tangata kei a ratou te haepapa mo te whakatutuki i te mahi.

Ka tiakina to kokenga i a koe e mahi ana, no reira ka taea e koe te wehe atu, a, ka whakaoti i muri mai. Whakamahia te
Reset Form (Tautuhi Ano i te Puka) hei timata ano, a, ko te Create Work (Waihanga Mahi) ina rite koe. Ka noho monokia

te patene kia whai ingoa ra ano te tiemi.

Tuhipoka: ko nga ra me te kokenga e whakaaturia ana puta noa i te Scope of Works (te whanuitanga o nga mahi) he
whakatau tata mahi hei awhina i te katoa ki te whakamahere, ehara i te taurangi ka oti hei tétahi ra motuhake.
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